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Community Foundation in Wales

Responsibilities of charity trustees
and company directors



A
The law relating to charities requires trustees:

1. to act at all times in good faith in the best interests of the charity

2. to apply the assets of the charity for the objects set out in the Memorandum and Articles

3. to act within the powers conferred on them by the Memorandum and Articles or the law

4. to avoid conflicts of interest

5. to exercise proper stewardship over the charity’s assets and the running of the charity

B
Company law requires directors:

1. to act within their powers

2. to promote the success of the company – in the context of a charitable company, to promote the achievement of the charitable objects of the company

3. to exercise independent judgment

4. to exercise reasonable, care, skill and diligence

5. to avoid conflicts of interest

6. not to accept benefits from third parties 

7. to declare any interest in proposed transactions or arrangements

8. to submit an annual return to Companies House 

9. to file at Companies House changes of directors and company secretary and certain resolutions passed at general meetings

10. to maintain statutory books which will include details of the company’s directors, company secretary, members and details of any charges against the company

C
Key tasks of the Board:

1. to approve a three year rolling Strategic Plan, to keep it under regular review and to amend it as appropriate

2. to approve the annual Business Plan 

3. to monitor quarterly performance against the Business Plan

4. to approve the annual budget

5. to monitor quarterly financial performance against the budget

6. to approve and keep under regular review the investment strategy

7. to approve annually the audited accounts

8. to approve and regularly review policies, a mission/vision statement, a statement of values and a quality framework

9. to monitor compliance with the policies, the mission/vision statement, the statement of values and the quality framework

10. to monitor external relations, public relations, public image, relations with the media and the Foundation’s website

11. to recruit suitable new Trustees 

12. to approve a policy for the induction, on-going training and retention of Trustees

13. to appoint or elect officers of the Board

14. to identify major risks, and to put in place arrangements for mitigating their effect

15. to monitor communications between the Board, the Chief Executive and the staff of the Foundation

16. to recruit, appoint and if necessary dismiss the Chief Executive

17. to agree the Chief Executive’s remuneration

D
Contributions of individual members of the Board:

1. To attend meetings of the Board and such of its committees to which the Board member may have been appointed, coming prepared, having read the papers in advance

2. to act as ambassadors for the Foundation, taking appropriate opportunities to share the work of the Foundation with potential allies and partners

3. to keep an eye out for philanthropists and potential donors, passing on intelligence regarding opportunities to the Chair or Chief Executive

4. To be proactive in taking responsibility for actions, projects and relationships

5. To bring individual, and where appropriate, corporate resources, skills and expertise to the benefit of the Board

6. To play a role supportive of the Foundation’s staff in fund development and grant making

7. To invite their contacts to events, as appropriate

8. To visit projects in a monitoring role on behalf of the Foundation.

Examples of contributions made by Board members in the past include:

· Chairing and serving on a ‘task and finish’ short-term Board committee

· Hosting a dinner party and inviting their own network of contacts and introducing them to the Chair and Chief Executive with a view to them becoming allies and/or fund holders – and then taking responsibility for ‘follow-up’ of potential key contacts

· In the capacity as a volunteer in another organisation, introducing the Foundation to a Minister in the Welsh Assembly Government

· Inviting fellow Board members and staff to their own business’s corporate hospitality functions

· Hosting a small business lunch to introduce a contact to the work of the Foundation, with a view to becoming a Board member and/or fund holder

· Offering ad hoc and ongoing administrative support from their own business’s staff

· As a volunteer, taking on an operational project (eg project managing the office move)

· Undertaking research on a specific issues and preparing a report for the Board

· Drafting a response to a public consultation

· Monitoring a website outlining tender opportunities to review potential opportunities for the Foundation.

Please note that, for the moment, the Foundation is a small charity and there is no secretarial or administrative support to individual Board members who are responsible for organising their own travel arrangements to meetings, making their own expenses claims and doing their own correspondence. 
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